4 user stories and tasks

+ _
Getting to the real wor?lk(*

I'm sure that eighth layer of wax is
important, but couldn't we get going?
We should already be there...

it’s time to go to work. Liser stories capture what you need to develop, bt now
it's time to knuckle down and dish out the work that needs to be done 5o that you

can bring those user stories to life_ In this chapter you'll leam how to break your user
stories into tasks, and how task estimates help you track your project from inception
to completion. You'll learn how to update your board, moving tasks from in progress to
complete, to finally completing an entire user story. Along the way, you'll handle and
pricritize the inevitable unexpected work your customer will add to your plate.

this is a new chapter
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introducing iSwoon

Introducing iSwoon

Welcome to iSwoon, soon 1o be the world's linest desklop date Date Rights Maragement
planner! Here's the big board, already loaded wath user stories broken (DRM) intluded
clown into 24 |-1.1.1.|1'k-r|'.!.‘_|.' terations:

Part of the big board on
Hour wall 'F\"ﬂrn Chﬂ?{n |

( User stories X

dafe
— freateana
g . L B3P

priority -

iuse . Order flowers
Eni: G dj?

Priority! -

User stor e . BoOKTesTavrant
i 5 125

-Fdr !Jc_t'r:'lJLl:m | Est: ﬁ ﬁi‘!‘-‘r

Prioritys .

i . BUY ewelry
et .9 davps

Prioritiy -

The inrbial estimates for
how long eath user story
will take Lo develop
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user storfes and tasks

It's time to get you and your team of developers working. Take each of

p the iSwoon user stories for lteration 1 and assign each to a developer
Eiem by drawing a line from the user story to the developer of your choice..

sine: . Order flowers vine: .. Book restavrant

ga: 8 days : st days eon Ll d2YS
Priorty . i Priarity: oy _

Prioritys -

o . Greated dafe

e, BPUY Jewelry
Estr '3 lﬁ.ﬂ'f!

Priority; .

vine: . Urder cab,
Est . | dayps

Priority: -

lark, database expert
and SOL black belt

Lawrd, the Ul gurv

E’ﬂb; {:ht Junlm’ dcida?c'r
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break up user stories Into tasks

Wait a second, we can't just assign user stories o
developers; things aren't that simple! Some of these
user stories have to happen before others, and what if
I want more than ane developer on a single story?

Your work is more granular than your user stories.

Your user stories were for your user: they helped describe exactly what you
ﬁ“l‘l'ﬂ"iu'r' 1“""".':'(' Ia 1‘]1 I, I1 AT "l.lv" 1'"5“]"“':"‘* 'IH'I"HH'.". [i"u'l.'. ““I Y llii’ll .l“‘i
o to st codimg, vou'll probably need (o look at these stories differently.
Each story s really a collection of specilic tasks, small bits of e tionalivg
that can combine o make ap one single user story,

A task specifies a piece of development work that needs 1w be carried oui
by one developer in order o construct part ol a wser story Each task has a
Litle w0 vou can easily refer 1o, o rongh deseription that contams details
||Iﬁ|“|| hl ' |||"llﬂ'\“']‘]l]"]l'l“ UI- |||i.|| |..r|‘i]i hh“"ld |l|" [I“III:". i'l[lll 11 fﬁtimﬂtﬂ‘.
Lach task has s ovn estomate and—guess whiat—the best way (o come up
with those estimates s by playing planning poker again with vour team,

L estimates for user
s o Ladks, b

We already used this
sta:;:: n E‘haﬁ::r 1, and it wor

— dgnarpen Your pencil

Mow it's your turn. Take the user story of creating a date and break it into tasks

the sticky notes, and don't forget to add an estimate to each task.

ﬂtra:g” = wbos - " . The development
use st , tasks 4o bring

Primritys -

you think you and your team need to execute, Write one task down on each of

that slory o life

] b
Task 2 Task 3 Tk &

e b A im R BT A i e ey

R R e 0 e A

e e 2 LR LT T T S e
- Ll

Crh bbb e e T A

FEFFEREFrreseni Besoee

o o i e i A AT R T LT LR LIRS RS £ o e
- i

e e R LS Lllh 1L s AN L T S “:"I;i:”.q..q'.'......-.-|-|'|-|lf

Don't ordet 1o add Your
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user storfes and tasks

Po your tasks add up?

I‘.Hcl ‘_ﬂ:lll rice IJIIS.‘:'il.lll' [:-mhh'm W flh }t;ilr estimates? We've gﬂ[ s
story with an estimate, but now we're adding see estimates (o our tasks,
What happens when the two sets of estimates don’t agree!

“Order ]-‘-'|‘;.-.|.‘|¢'rs“J
Tt Order flowers d:\'c'ln'FMEn‘t tasks

et .0 days

8 days - aNs
K,_\‘ Both of these e:t'lmitci____j d Y

ean'k be ri-lah{ h&'l'rl:,?

Task estimates add confidence to user
story estimates Breal‘ user
Your user story estimates kept vou in the right ballpark

when vou were planning vour iterations, but tsks really add
:L11c:-1]w1' leves ] ol lh'l.i'sl :ii]t"l.'iﬁ( tey thie e |||}II |'u:3:f!1'|1|_'| vouli 1l e

stories into

1 F bk
Bl . tasks to add
In fact, it%s afien best 1o break oul tasks from your wser

stories right at the beginning of the estimation process, if CONFIDENCE
vou have time, This way vou'll add even more confidence
tos the ]]l.:L!Il Ll }'ut] ;._l_"L'n.'i' 5'1|l|| CLSOmIeT. It's t.'lfzﬂd_jl's best

to rely on the task estimates. Tasks descnbe the aciual to yuur Estim a‘tes

soltware 1|4‘u~]u|:-1|||'||.1 work that necds to be done and are

livr o piere chonet
R -

Liar less of a goesstimate than s coarse-grained user story

estiate. 3116[ yﬂlﬂ‘ Plaﬂ.

Pnd the earlier "*“".j\

do this, the better
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tasks have estimates

penml

You were asked to take the user story of creating a date and break
out the tasks that you think you and your team will need to execute
to-develop this user story, not forgetting to add task estimates...

$ack destriptions should readate 5 %
ﬁ st encugh nformation e $052 < kit differe | the o
ave | ot 1l Y & s they tover 3
tod sevibe what the aetua 5 ET S
d:'-'t:ﬂfml!ht work is- \ Prinsity . -.-hr*;'i funetionaliy

T

mmm

L. SEe e ,,_"-,...n s

R I ARG G P EET T ) [ J—- |

ﬁ "%M‘“';.
m%i#hmm,m

E-Hg\_'l"._l'l----ll-!_r-h-i---'--.r_u_, g '

Your new Lask estimates

bk A S S PRy

the
Dumb Questions

Q: My tasks add up to a new estimate for my user story, sa
were my original user story estimates wrong?

A' Well, yes and no. Your user story estimate was accurate

.nnmlnh. in Hrm hmmnlnﬂ 1n Inr 1.l.n|| ru'n:mn'n uniir |Fu:|‘hnne Miran il
te R i e R A

task Eﬂmﬂﬂm& WU na'u'ﬂ a SET of more accurate data that eqhear
backs up your user story estimates or conflicts with them.

You always want to rely on data thal you trust, the estimates that you
feel are most accurate. In this case, those are your task estimales.

Q: How big should a task estimate be?

A: Your task estimates should ideally be between 1/2 and 5 days
in length. A shorter task, measured in hours, 15 too small a task. A
task that is longer than five days spreads across mara than one
working week, and that gives the developer working an the task too
much time ta lose focus.

114 Chapter 4

Q: What happens when | discover a big missing task?

A: Sometimes—hopafully not feo often—you'll come across a
fask that just breaks your user story estimate completefy. You might

haua farnntton emothins imanriant when firet ﬂumnﬂ ary salithy the
=R e e R R R R R R R

user story estimates, and suddenly tha cevil In the datails rears is
ugly head, and you have a more accurate, task-based estimate that
completely blows your user story estimate out of the water.

Whean this happens yvau can really only do one thing, and that's adjust
your iteration. To keep your iteration within 20 working days, you

can postpone that large task {and user story) unbil the nexf ieration,
rezhuffiing the rest of your terations accordingly,

To avoid these problem, you could break your user stories info tasks
earlier. For instance, you might break up your user stories into tasks
when you initially plan your derations, always relying on your lask
gstimates over your original user story estimates as you batance out
your iterations to 20 working days each



user storfes and rasks

Plot just the work you have left

Remember that burn-down rate chart from Chapter 37 Here's where it starts (o help s
track what's going on in our project, Every ime we do any work or review an estimate, we
update our new estimates, and the time we have left, on our burn-down chare:

Burn Down

Create 3 Date Wier l‘fm’}‘ —-—__3_ +?? \ ?;{K the Lask—level estimate
- is 12 :

Work
left
20T\ . and we've achually used
up d éa'f bﬂ,‘jklna our
user stories inte tasks!
it A lo 5 0
10
Days left

you are here » 115



tasks on your board

Add your tasks to your board

You and your teiwm are now almest reacly to start working on your tasks, but first vou need o
updatre the big board on your wall. Add your task sticky notes to your user stories. and also add
an In Progress and Complete section lor tracking tasks and user stories:

£ for thi
MSE\" S{:ﬂrl l‘t.ﬂ'i‘tlﬁ'ﬁll Ih P!'OBTCSS

Sticky l"'«'-"liﬁ Tie: . Ureafeadafe This is wheye

tasks; t""f i none are yet

hang on the = |

Wi F‘Eﬂ"‘f Jc,hﬂ}‘ r — — — '

b!'dhlj ts. Em”: we |l "ba"i: 'ql:l'l'klﬂaI on ‘f;ﬂ:l.ks,

IT'h: u'riljmal wier stovy z;j ]mwt the ,mhm& :Emk? Ay
echimates are now Gene.. n P'rg.?l-,r“ PR

rind naw ?m‘rt rc|"fmg, on
the tombined estimates ot all

| of the fasks for all the wser

shovies -Fw the itevation

_—-———__ _—

A wser S'b:n'}r's tasks First move 4o
the [n Progress swimlane bov that

IJ uLEw i‘l:;lr"r’..
|

Tithas . ﬂnﬁr ﬂah

_J“‘J?@
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user storles and tasks

This isn + a virtual bogrd—it should be 3 'ﬂ
bulletin ov whiteboard hanging tomewhere, like
3 Lommon Ared or h&‘?‘b: bhe office where you

and Yeur Leam meet gath movrning Yer, You should meet

edth morping/
é More on that i ek 3 mingde. .
|
Cam?lt‘l',t 45 M IL"—@
I {-3]ka Al of ‘[‘,}c estimate
i'.l\inﬁ!! Vi {h: {ash
He {j:sk! E.ﬂMFEEt!d l J for all wser stories dre
- yet either. ~A e marked on this thart
L left
———————— — — — I
| o
| 20 15 o, & 0

Days left

l If 2 user story had to get .
' bumped from the itevation, this

15 where T"'-"d ?""t it

then into Complete when Lhey'
___._._...‘-_} i £ w £y re

“Completed

L

€~ No user stories completed yet!

J

moved to the Completed box wh n
all of its tasks ave done i

|
|
|
|
and r'ma”'f the whole user sfur}r -:I
| -
|
|
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maving tasks 1o in progress

Start working on your tasks

It's time to bring that burn-down eate back under contrel

by getting started developing on your first user story. Ane,

with small tasks, you can assign your team work in a
sensible, trackable way:

date
.. Dreateads
P IR

Priority -

Write down the initials
of the developer
wgﬂ{i-mj on eath task

n_n-i;é sticky

T“Ehemlﬂm 2 10 4

LT = Te als

All the tasks Lrom
H\'C 'F'l\'i'E uterE ﬂ:mr':rl

one First, betause
fﬂ-ﬁf'-i{ O-F J(.]WE athey 'ﬂ:.n‘l':t! dtfcrfd om

This stovy is best. d

A__—
the “Create a Date” vser storf

LALO WUESLIVITD

Q,: How do | figure out who to assign a task to?

AZ There are po hard-and-fast rules aboul who to give a lask to,

but it's bast to just apply some comman sense. Figure out wha would
be most productive or—if you have the time, will leam most from a
particular task by looking at their own expertise—and then allocate
the task to he best-suited developer, or the cne who will gain the
most, that's nol already busy.

Q: Why allocate tasks just from the first user story. Why not
take one task from each user story?

118 Chapter 4

A: One good reason 15 50 that so that you don't wind up with five
slones in & hall-done state, and instead can wrap Up & user slory
and mave on to the next. If you've got ane story your other slones
depend en, you may want fo get all that first stony's tasks done at
once. However, if your stores are independent of each other, you
may waork on tasks from multiple stores all at the same time

Q: I'm still worried about that burn-down rate being way up,
is there anything | can do right now to fix that?

A: A burn-down rate that's going up is always a cause for concen,
but since you're early on, let’s wait a bit and see if we catch up



user storfes and tasks

A task is only in progress
when it’s IN PROGRESS

MNow that everyone’s got some work to do, its thime 1o move those
task stickies off of user story cards, and onto the In Progress
area of your big board. But you only put tasks that are actually
being worked on i the In Progress column - even il vou
.’|.||‘q".:|1',]}' klll::l'lu'lI 'ﬂ'l“"“ 1]1' Wi frki[l}_'"”'ll [il.‘-k‘i !l"'l 28] |'H‘ i}l:'k]ﬁ'('.

qscr stovies

date
o (reafead

_ \Jser creates
ription: ;
:::Ir custom dafe package

This Lask is
assigned, but
sinte it's

ot yet been
worked on, it
stays over here-

| Your board’s only as VALUABLE
' as it is ACCURATE

Title: seud 'ﬂuwgrs I you want to know whers vou are on a
: pregect, you have to make st vour board

Description: U reflects reality. Il Mike is assigned 1o

work on two tasks, but he's only actually

working on one, then only one task gets

|‘:1tl I:I].'I in the II:'I. [':Ills."'l'f'."h.\ area. { }Iltli'l'\\'im',

it books like more is being worked on than
resally s,

you are here » 119



multiple tasks at the same time

What if 'm working on two things at once?

Not all tasks arc best executed o solation. Somelimes two tasks are related,
and, because there 15 s0 much overlap, 1t's actually more work to tackle one,
and then the other separately. In these cases the most productive thing to
o 1s work on those tasks at the same time. .

e

Bn.-f:h these tacke invelye
wn{iﬂ databgse seripts, 5o
i this 23se if might make
::r:l sense for Mark 4o
Sllocated both of Lhes
tasks at Lhe t3me time :

Sometimes working on both tasks at the
same time IS the best option

When vou have two tasks that are closcly related. then _& Rll]_es 0[. Tllumb-

it’s not reallv a problem o work on them both at the

ST e

m  Try to double-up tasks that are related 10
sach other, or at leasl focus on roughly
the same area of your software. The less
thought involved in moving from one task
to another, the faster that switch will be

This is especially the case where the work completed in
oree lask could inform decisions made m the work
[or another sk, Rather than completing one task and
starting the next, and then realizing that vou need to do
some work on the lirst task again. it s far more elficient
towiork baoth tasks at the same time. L] Tﬂ" not to dWmB-UF* on tasks thal have
large estimates. I's not only difficull o
stay focused on a long task, but you will
be mare confident estimating the work
involved the shorter the task is.
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user storfes and tasks

Someone's been tampering with the board and things are a real mess. Take a
look at the project below and annotate all of the problems you can spot.

o sev stovies | In Progress

U

|I Tk | BID

Creafe a dafe

User creafes
date package

Title:

pescription:
their custom

w4t MDE
Creste SAL queries
If*%-&"-ﬂs

 and vpdating date

Title: SE Hd ﬂﬂ wers

Description: User chooses
bunch and sends via sife

‘,3’

Lawra (LIAG)

you are here » 121



keep communication flowing with daily standup meetings

User stovies '1 et s n Progrfi

Your job was to to take a look at the project below and annotats
) a all of the preblems you could spat...
Rcise
Lvtion

ez 80D

tant be in P-roﬁrfn.D

i Create a date

itla:

i o USEY creates

pescrip : Z

their custom date packad

o -
T Bk7 B
. lﬁ-hﬁ_' M’! :ﬂIESId::Hth Send eweail £o Hlovist L8 e -
and vpdating date vty IO ~ J
vetards reaking the LAl e This tack doesn't. &

! : @ inte twe ‘ | D have an fﬂr:rma{e VER

—

Title: SEHd ﬂDWEI"S

al {m’\f
“Cend flowers user S
E&L '5{: it needs to be m the vna’l&{

cwiimlane when n progress:

Description:  User chooses
bunch and sends via site

Mark (MDE) ~ am

'k anf
T‘hﬂ.‘rr- aren E ]Eh.lsl ot
s ) ﬁts oold break dow® > ~
£

ME:" than ene 3% Laura (LUUG) Bob (BJID

Ly}
L'i"'-"'a has no wk
assigned to her ___..-r"’-"

r

s
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Your first standup meeting...

#t meeti
E_,..-—"'—‘—'--\_______ dun{ftlhﬁ 50 E!|u|{_k You

e hapt {'thf

'll:ﬂ i.r't d O,

"|_-:;l||".'4' ok o0l so e l;|:~'|-;-= '|;|1 g ess, -'IFll.| S [nj-:rvp 1,"'.-:1'1_.u;||' irl 1||v

|1:u:-[r. while not ke LIy Lo miich ol their e, OB cotcluet a ||L|ir'l‘.

standup mectng every day.

&'morning everyone, it's day 1 and I thought I'd call
a quick meeting sa we can update the board and
get everything set for today's development...

wie donng?

W |:'|'.LH}' LK} FefHH l.

user stories and lasks

Mark: So, we've all had our tasks [or one day now. How are
Bob: Well, | haven't hiv any big problems vet, so nothing

Mark: That's great. I've hod a bit of success and Anished
'|:||:| i1 l['l.l' :"-I'['ilﬂ‘h oy ereale I4||r||'*- ir'l I|‘_||' ||:I11I|:|.'1:-|'...

Laura: Things are still in progress on my user interface task,

Mark: Ok that all seninels Kl Hld, !-” II]1<|.|I1' the bovirdd and
IO BTy task o lf:nn|r]v1:*||. W can !IEJLI.H:‘ e b rare,
Linin, r1|.:1:.|H' u'u-rn' 1r|:|,|-.,i||l_'| EIE Ii 1 =T |||' I||.|l Tarmpes e |Ih1
earlicr. Any other successes or 1550es 1o report?

Bob: Well, [ guess 1 should probably menton that I'm
locling ereating the right Dhate class a little !I'ik'k'!.'...

Maxk: That's fine, ooveally glad vou brought it op, though.

-r:lldl.“i i P LI'L |.!h|-2 .Illll Ll IH‘i'll il llillll' ROTTRONE T, 50N ]r”

geet yo some help on that as soon as possible, OR, its been
about seven munutes, | think we're done here.,

Your daily standup meetings should:

m  Track your prograss. Cet even/ong's

input about how things are going,

Update your burn-down rate, |t's a
new day so you need o update your
burndown rate o see how things are
going.

Update tasks. If a task is completed
then it's time to move it over into the
Completed area and check those days
off of your burn-down rate

Talk about what happened yesterday
and what's going to happen today.

Bring up any successes that happened
since yesterday's standup meeting and
make sure averyone knows what they're
doing today.

Bring up any issues. The standup
meeting is not a place to be shy, so
encourage everyone to bring up any
problems they've encountered so that
youl all a5 a team can start 1o fix those
problems.

Last between 5 and 15 minutes. Keep
things brief and focused on the short-
term tasks at hand

ﬁ l:iﬂli} sianJuP
meeting should
kee]: everyone
motivated, keeP
your hoard up—tﬂ-
date, and highlight
any Prnlmlems eg-_ly.
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doing your fir=! task

Task 1: Create the Pate class

Boly's been |}|i.~.'3.' 1:1'L~:L1i1|;_{ the classes that |::|'i||;.3'| the “Create a 1ate™ tise stoay
o Jifies, bt be meeds o hand, Here's a UML class diagram that deseribaes the e
desim he's come up with so far.

A UML elass diageam

shows the tlaszes i
tware and how they

r!lﬂ{: {o Eath ﬂﬂﬂer

i

The Pate class is split into three classes, one class for each type of date...

C’ﬂn‘l‘i Lte ] b’fh;lﬂ[w a:nd

attri !H-‘Et.‘li dre ':'ai’tm'l!d

" dn abrh’ﬂf{
die ¢l3eg Date

Date
You ean add

. : 'd
different types of—>| T seeMoviel) :voi |
!vtnzs“bn a::l?a-fx - | 4 5ngR:s’c,auran{:f} ~oid

3te() ‘boolean - ,:
i E:f;;zeﬁvcnff event Evcnf) boolean < Cheeks that Lhe

specified event
s J“wed on H.I“
date.

ThirdDate
FiestDate CetondDate v
i
I : Even
i vent : Event) - 'dalud.ahfﬂrnﬂmn“: IIMOPW
- \r.ahda-l‘.:fiucnt':txn{'. t El#,:l?gh - valtda{z'f:u:njtia ent EE-"uoa'lt.ih

_______ ke

T Depending on the date the

dllowed events retur
p n d will
O e T R T s e S s be diffevent. ned w

It’s okay if vou've never

] seen UML before!
w l]””ll ".'I.”l']"!. i1 '_ﬁ'l N} I;,ll " I‘r k"(:l'ﬂ. E

your LML lass dhiagrams

3 from your sequences; there's a short overview

i in Appendix i to help vou get comfortable with
{ UML notation as quickly as possible.
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user storles and tasks

In P"Ogress
The task m progress Tk | _EJD

on the boavd. 5 ﬂruhamm

Each Date can then have a number of Events added fo if...

The Event abstrackt

h Date can be assotiated pavent plateholder class

with anf purmbey of events

/ events

Event

——

7 jtﬁﬂfﬂmf{) . Sfﬂhj e This ,;b:{-_.ra‘t

} dliess {o $ha ,::ih::h Ports
iP!'EiFIE E\lgnt
i)
|
[ = ]
SeeMovieEvent QoToRestaurantEvent
R L i p== e = o
= name : String = “SeeMovie” — name : String = “GoToRestaurant”
"I' ﬂ.!“['h!...:l—ir] A S ¥ 1 L I
JELtEmins STVIRG / T sc't amel ) E-t'r‘ll'-ﬂ_
11
You ean h ]
Tty f:‘:.; — @B“A‘H
evepts ond L3is -'P'ﬁWE“

What do you think of this design?
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bringing your design to life with a sequence diagram

.
Exercise
The user begns

Ehe protess oy
Lreating 3 new

Furst date:
&a The F:ri{, method talls

Chavk of the
interachions. ..

The date

is asked o
set tself
u? ul{.h ‘I,',W
events.

{,Imt ‘IJE'“__:'E!
down this [ine..

<N\

# didgram Lthat bﬂnﬂ,s nhfﬁﬁ

f:ﬂ"f: hoving how they wark

. ELher To make 3 -
Task 1: Creating dates o oecte
Lat's test out the Date and Event classes by bringing them to life on a sequence diagram.

Finish the sequence diagram by adding the right method names to each interaction between
chjects so that you are creating and validating that a first date that has two events, going to a
restaurant and seeing a movie,

ave done For o

\

w FirstDate()

| )

Eath svrow is 3 methad 23l
on the d'r“T‘l‘r:h{ :El i
invelved in the intevastion
)\ J FirstDate J
>
THE ;I'l'sl:-
date “hj""“h

goToRestaurant (date : Date, address : Ad ass)

-
</

B method
invotation on

ri:SEl.I

)

—_

end ::F the
interattions
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user storles and tasks

Tkl 2k

new GoToRestaurantEvent () the mE‘E::d QH: s |I Create ‘Wﬁh
| that b |
| getiame () :String '
validateEvent (event : Event) :boolean B
| goOnbDate () .
I new SeeMovieEvent () r\

me\l;hat.;mt
validateEvent (event : Event) :hoolean

! getName () :String '

seeMovie (date : Date, address Address)

Each Mﬂgnr{ iE 3

Jﬁa‘[‘oﬂtiﬁwan{:ﬁun{

—3

:J &eMowieEuen{j

# Flip to Bppendin i o ?u«:'-re;u{. wuve
what this shublk means you i| find more
on WML elass diagrams and seauente
diagrams there.
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exercise solution

5

. on a sequence diagram. You should have finished the sequence diagram so
g il that you plan and go on a first date with two events, going to a restaurant and
oLution

Your job was to test out the Date and Evenl classes by bringing them o life

geeing a movie

t l The First methed ealls Evt'r}f{hinﬂ relies on Lhe

are dare for you

=

date obiett, which might

;Et""‘ a little bﬂ{-ﬂc
5y — i
™~ \, S J

} FirstDate J
>

ew FirstDate()

goToRestaurant (date : Date, address : Address)

I
:boolean

validateEvent (event

: Ewvent)
The date knows what events it is OF 4a £
8¢ on tor this type of
date, so it thetks befove it adds the event and returns 1\(&

the event is not valid alse |-F "

seeMovie (date : Date, address : Address)

I validateEvent (event : Event) :boolean -l

| ﬁJ
| goOnData () '

The date
i1 i!-kil'.‘i l'.-ﬂ /h
5;4: 1{5E!£
""F Iﬂ'l{:h +Wﬂ
c\':h‘ti
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user storles and tasks

_‘____\_\_-——-_'_'—-—____
[n P“‘Oﬂi‘css
L pp

o ot s

The date t‘,'r:at&s eath of
the events itselt, addin
them to its lisk &F E'-'zri‘

)

new GoToRestaurantEvent ()

GoToRestaurantEvent

new SeeMovieEvent ()

:J SceMauieEvenﬂ

l L5 ave all The events £4 k
don'k exglititly eveate an event; even e amemis s Sl
j:ﬂ‘i.:; wrder the skin 0; d FEI-'I"{:JT,M'H'F date F'l"f{{.'f simrll!.- all 'H\:I knaw
s that 'thqr are events
Tht*f don't even know what
date: 4:.1-|e~:- dre allowed on

getiames () :String

The date aets the nime of
eath of the events so Lhe

£an be ComPared Jag;i
; 83inst the
date’s |ist of dllowed everts }

you are here » 129



maonitoring your progress

Standup meeting: Pay 5, end of Week ...

So. one day left in the first
week, how are we doing
according to the big board?

Bob: Well, I finally ot the date class Groshed with a Liode
help, ran lare by acday though..,

Laura: That's OK, this time around. We can hopefully
make some of that tme up later.

Mark: All work on the dasibase = nosw done: T all se
|'1||' r|||- Xt sl nf l:ahk.-i.

Lawra: Greal, and | oot my work done on the user
interface pieces, so weve actually got something running
Bob: Always a good week when you head out of the oflice

with something working...

Laura: Absolurele OK, 1t's time to I|]1||:|l|' the board and
LR h|,||:':|,-.'|:w.';||, rale I!nn_trl I|]'u|,::_|r:~. sl i |'|,|| nexi '.w'e'|-.;.

—

e Bl Ehese kacks are [inished

d
i Lht an-.ll'-‘llfk-‘
a-l"d- ?lac:d{;‘! 'FrﬂjELEL bﬂa"fd

Lolumn an
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the 2
Dum

Q_; Do | REALLY have to get avaryons to stand up during a
standup meeting?

A: Ma, not really. A standup meeting is called “standup”’ because
itis meant to be a fast meaeting that lasts a maximum of 15 minutes;
you should idealfly be aiming for 5 minutes

We've all been stuck in endless meetings where nothing gets done,
50 the idea with a standup meeting is to keep things so short you
dan't even have time bo find chars. This keeps the focus and the
mamentum an only two agenda ilems:

« Are there any Issues?
* Have we finished anything?

With these issues addressed, you can update your project board and
get on with the actual developmant work

Q: An issue has come up in my standup meeting that is
going to take some discussion to resolve, Is it OK to lengthen
the standup meating to an hour to solve these bigger problems?

A: Always try to keep a standup meeting to less than 15 minutes.
I an issue tums oul to be something thal requires further discussion,
then schedule another meeting specifically for that issue The
standup meeting has highlighted the issue, and so it's done its job

Siam:[u]) meetings lce@!]:l

your peers, employees, and
managers up to date, and
](EE]J your {inger on the Pu[se
of how your Jevelupment

work is going.

user stories and tasks

e e o
Questions

Q; Do standup meatings have to ba daijly?

A: It certainly hedps to make your standup meetings daily. With the
pace of modern software development, issues arise on almost a daily
basis, 50 a quick 15 minutes with your leam i essenlial ta keeping
your finger on the pulse of the project.

(\)___: Is it best to do a standup meeting in the morning or the
afternoon?

A: Ideally, standup meetings should be first thing in the maming.
The meefing seis everyone up for the day’s tasks and gives you time
to hit issues siraight away.

Still, there may be situations when you can't all meel in the moming,
espacially if you have remote emplovees. In those cases, standup
meeatings should be conducied whan the majority of your team bagin
their warking day, This isn't ideal for everyone, but at least most
peaple get the full benefit of early feedback from the meeting

On rare occasions, you can split the standup meefing in two. You
might do this if part of your team works in 8 completely diferent ime
zone. If you go wilh this approach, keeping your beard updated is
even mare crtical, as this is the place where everyone’s status fram
the standup meefing is capiured for all o see

% BULLET POINTS

Oirganize daily standup meetings to make
sure you calch issues early.

= Keep standup meetings less than 15 minutes.

m  Astandup meeting is all about progress,
problematic issues, and updating your board

m Ty to schedule your standup meetings for the
moming so that everyone knows where thay
are at the beginning of the working day.
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updating your project board

N Exercise

It's the end of Week 1, and you and the team have just finished your standup meeting. It's lima
to update the project board. Take a look at the board below and write down what you think
needs to be changed and updated on the board to get it ready for Week 2

3
User stories

riue; . Creafea dafe

Tithes ﬂr_d'flr ﬂﬂ'.'ﬂ"!rl

Tives ... Order cab

et B Bl
HEE

In Progress

W2 L
ey

=] According to the standup meeting,
K {his fask s tomplete

—
— —
— — —
— —
— —
————-"_— e
— —
— — —
—
— —
— e —
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user storles and tasks

Complete

1V | Ty sz
-_=:~=1.! | =E

o

All these tasks ave a-”n:ia”y
templete, too.

Bk‘ﬂ"q D\D‘Wh

h
9 Given how mut
' (_\ ook his been done,

C

A what do you think
I %Ek fhe new burn—down
le ‘E bt 8 cheuld be?
104
I
R 20 Is o 5 0
I Days left

Think you need to move
anﬁhina in here ‘]ftf‘.'
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updating your project board

K

® Exencise
oLvtion

You were asked to update the board and write down what you think needs to be changed to
get it ready for Week 2.

-
] With this Lask
User stovies ' YelsiCrptimy
| story is tomplete
i freate a date
I
|
ettt W p = = o T -
— :?”t:“\u
pelied ] W
- = ElE]
. — — — — —
Jii -
|
ives . BUY fewelry
il '-_-_______-——-—--—.—n—
|
Titde: , Dmr cahb I
L“J.‘.:I 'f..'.';:!
l
|
|
|
1
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user storles and tasks

i
CQMPIE{C | 4 Burn Down
'EH'_. ‘ﬁ\ The new burn—
34 dewn rate at
the end

week |

Completed tasks
840 heve until the I o

IZ:;:“EZ} i l 1 I8 Daﬁ:&{ B 5
e Next
! /\’ IF a wer story had o get
| bumped from the itevation this
s where you'd put it
N
|
| R B e o Cein et =
T T T | Completed .

Onty tomplete user stories, I

and their veattathed

basks, ave dllowed in the —F—>r  Atbach all the tasks back

Completed space $o the user story 4o keep
] ever'ything together.
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into the second week

_-_-_--_‘__‘_"""'-—-—-— ;
Standup meeting: Pay Z, Week Z... In— “rogress

P TV, P —
FJ;.-':FEI‘-E?, Lﬂﬂﬂ | -Ilil* 1 E"m

L

Laura’s acti

a: the tegm |E='il|:|.
at least on this
itevation

¢

Lanra: How arve vour going to di that?

Hey guys, I've been busy working on my task
and I noticed a way of saving us some time
and effort by extending our design a little...

Bob: Well, il vou treat sommecne ordering Jowers as just
another type of event, then we can add it stradght mio oar
current class tree, and that should save us some tme m the
long run.

Laura: That's sounds good. What do vou think, Mark?
Mﬂ.rk; I [!l':lll-l b iI“'!. ]IL'IFI'IFI:'"'l‘i ['ighl (R L

Bob: Apart from 1t might take an extra day nght now to
make the changes, but in the long ran this should save us
SOMme Lme.

Lawra: Mo, We're stll a lindle behand, but we can
I]'IIIlFilhh' ||Ht" il I.I:i'lﬁ il Ih[‘ IJ'IH"I'I—I'IH\I'I e Ty i:l i| SANVES LS
tirmee later on m e teraton, O, Pmeosold, let's go for 1.,

Ew-nﬂ"

4 validate(Date] boolean The ehange that
Bob’s ugdestin
N Jo

+ validate(Date) ‘boolean

¥ validatel Date) boolean

4 validate(Date) ‘boolean

_‘-_-_'_._._._.J"-.-H_._ 9 .y u
[t's okay to Think about the big picture, e

when '?h:u"rc wﬂrklna &R lﬁ'rahu'li-f ‘I:ﬂ‘.‘-]ﬂ
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user storfes and tasks

What refactoring do you think Bob is talking about? Take the class hierarchy below and circle all
Ei ,i the things that you think will need to change to accommodate a new CrderFlowers event.

+ reeManiel) void
+ yTvRs’tanrin{.f} waidd

t adﬂr-ﬂl‘l:ﬁ” waid

- rafdiirfm—i\r.tﬂf - Event shoslean

events | 0. ¥

— salidateFuentieent E":ﬁm

= wime | Gtving = “Seepovie”

GoTeRetaurantEvend OrderF lwersEaent

= mlmp S‘I'Iih! = “;mﬂhm‘

t netMamel) Shrong

* gtNanel) Sbry t aethamel) String

How many classes did you have to touch
to make Bob’s changes?
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detecting problems with the design

You were asked lo take the class hierarchy below and circle all the places that you think will
need to change to accommodate a new OrderFlowersEvent ..

The method to E.'I'Eﬂ{i
the new Lype ok I:"JEJ;::J
T needs to be added

_ wlidabeEventlerent Ewent) : " Lhe Date tlass

1
. Coroed Dt
|
"'"“"“\ 1| Gssiret 2

'F’m. 'lu“ need 11:0
tha SeeMovieEvent
bhe list of allowed "
= nime * St = "Cerdfovie”

events in every single

type of date!

GeToR ertavrakEvend. D Fliice Bt

S

+ aptNamel) Shring

e

How many classes did you have to touch
b mambrn Bahle sabhoameman® T aloooas o ovow alaaed o oaddod Looadd - L Ebn oo Liwa
SAF BIRERPEY SRR IR RSl R . [N Rk e O D oY T R el RO R O TR R

..........................................................................................................................................

.........................................................................................................................................
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user stories and fasks

All dere. Tt took a bit of work but we now have a
Send Flowers event that you can add to a date.

Laura: Hey, sn't “Buy jewelry” coming down the
line? That works as just another event, too, right?

HI,'II:I: ‘I]'illl, hllr 'l.'lL“” 'IH‘I"II’ [L}] jl[lll ST |i_r||l' LIN] :r|;||-;.:'

those changes woall the clisses agaim.,

Mark: Can't we come up with a more Hexible design,
so we can avold this pam and ellort cach ame we add

A rbew everil:!
Bob: That's exactly what 1 was thinking,

Laura: Bue thar will take even more tme, gl 1
guiess we're mvested, though, huh? This wall save us
tirne later. 1 hope...

| 45 Bh‘l"h DG‘WH

) \
l 4— _:.\ r;‘—'— The rew burn rate at the

14 end of Week L Thinas are
i “&k ~—3 aai-m} the wront way i

|5 o 5 0

' 40 Days left
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sirprises...

We interrupt this chapter...

You're already oemine behme on vour Born-down ean
.I1'|l.|. I||l'|| the i|||"- '|I.||||I' |!l.:|'|1]|l:'|'|-\.'. [|||' ClETarEeT I..I||-

wilh i |.I‘5|-|||i|'|llt4' t'l'illll'*-u'. -~

‘ Hey! The CEO of Starbuzz just
called, and he wants to see a demo
of ordering coffee as part of a date.
Can you show me that fomorrow?




user stories and lasks

You have to track unplanned tasks

So Lo, viur bourd has kept track of everything going on m your
project. But what happens when somthing unplanned comes up! You
have to wrack it, just like anything else. 1t affects vour burn-down rate,
the work you're doing on user stories, and more...

l_ﬂ‘_‘f‘h 1':I]\:l_' el |I_HJJi H1N | E}i-ll"l lll- |||i_' ]H ].':I'ﬂ_‘i Wikt IILI".'r‘I! |.r| 'II!_il!l.J '!.'I"[Z

The boktom left of the o it e ] o
big board on fo e

l
| -||"'|"|'||!r. the unplinned task
l i3 bfi“ﬂ worked on, it

maves into [n Proaress.

Unplanned tasks
Things that

Title:

Description:

0 1} ta
H-'-'f a8 red tard 'FI? un?lﬂﬁﬂf'd‘ hﬁk—"r I_'Fv q:
unplanned tasks, o cumber and @ destri? :ﬁ
(=T ‘E{“ thtm ﬂP'i'f—t Fr‘"n Jlniit 1|kt ih‘f ﬁt‘hﬂf 4:,35. .

reqular planned {35k, An un]:{anned task is STILL a
task. [t has to be tracked, put in
progress, mmpleted, and included
in the burn-down rate just like
EVERY OTHER TASK you have.
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dealing with unplanned tasks

Wait a sec! You're saying we have
to do the demo? What if it blows our
deadlines?

Yes Tcn'vr heard It bekore, but l:aL'u'mE
to ri‘,'l'lr. fustomer iz the answer 45 moT

nlbllfrp-!;
uling— and dtadhnra-rtlah:d P
Talk to the customer <" hebuiny 2

You've been hit by the unexpected, but that's part of sofiware
1|‘|'1|‘"'.|Ui11|'lll'||1. "EJ“ |i'i.||'|1'| 1|1| 1'3-"]'}'l|1i“%_':.. |H.’t '_ln"”” JIIM } ‘I'ilil‘l II'III.]'H' r||1'
choiee about what takes priority. Remember, the customer sets
priovities, nol vo,

You need to deal with new tasks like customer demos, and the best
wiry 1o do this is o ask the custoimer what takes prioriee. Give the
custermer a chance to make a considered decision by 1'hli1ﬂilﬂ|]j{ the
srnonent o wiork that the new sk reguires and explaimmg how thiat
W Hl it".l'i'| ||'H" Currenl ‘!ﬂ:'lll:"ll“:lr‘. {_.'rlli['lli."ﬂ']:l. |I'H' |'|.|‘i|Hl[H'r I'“It"!!'. S03 §k
long s they have all the mlirmaton needed o make a choiee, then
youl need 1o be prepared (o go with their decision by reshulfling your
existing tasks and user stories (o make room for the surprise work,

Ultimarely vou need o keep your customer in the picture as to wha
iﬁ ill ill“! 'l"u'lli“ i‘i [RIT 1 ."l'ii[l'i[]}_" TIEW ”IIE:IIH[IIII'T' 'H-'l'“'k. i?‘ FATRI [l“‘ |'FH.| "l'-
thies sworld, Bt vour customer needs to omderstand that the work bas
an impact, and then they can choose what that impact is.

This Lask s ?"t
an paust- j w to make room for the

rew unewpeeted Lask.

Tithee | SE.I'Id flowers ek ¥ p0E

IF the tustomer :-nﬁ.‘:‘.n :

wignds the dema, :l:m il —

you reed fo S— M I

u?da{t Your

board agam. =

— —
rive: . POOK restavrant I
E_" l T .Y X |

'flou mayf have to move shories to the

nenk iteration—whith is okay, as |?nﬁ
35 the tustomer undevstands bhat's the

impatt of thewr detision
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user stories and tasks

Unexpected tasks raise your burn-down rate

Unexpected task mesn extea work, I the unexpected tasks can't
be pushed mto another weration, then they need to be factored
into vour board. All of this means that vour burn-down rate is

affected, and not ma good way..

},.. &s
N\ -

BH’I“_I"L Dﬂ‘ﬂ‘h

34
g ‘.-"\h‘_ wa‘ Elﬂ.lﬂa '-I-?
I KZT‘J a'l'rcid“;l'r inLJl (e

#Iﬂ %o-l:/ movE

Is lo %
Days Left

But doesn't velocity take some of this into
account? We assumed 30% overhead when
calculating our team’s velocity, right?

We caleulated H:in{lt'?r
when Plﬂ"“""‘"‘r our

iteration in Chaf'ttl' 3
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velocity doesn't account for surprises

Velocity helps, but...

You've got more work thanks to some unexpected requirements [rom vour
customer, but didn't yvou [actor this in when you calculated your team's
velocity? Unfortunately, velocity s there to help you gauge how [ase your

ten performs, but it's not theee to handle unplanned tasks.

144

We originally calculated velocity as...

RE"'"’"bﬂ' this eauat
from ﬁﬂP—tgr 3; w

3 x20 x07 ‘\'2.

The mamber of

alz',,,_,._ team's fivst The amount of work in

peaple in Your tesm pass veloeity, which days that your beam tan
s actually & guess hardle i ore rteration
at this F-p|n+

So we have this much “float”...

3x20-42=19 _

we Lould have, if pyey e

mk:d at |oo% velocity

... but it may not be enough!

Eln=ai #ho bawvéra? daue im wasoae
B IvaLT R =nAauna “ﬂl: iy I“-I

schedule—disappear quickly.

; 7 This i i
.'qu.ll 1'|'I'!]]|':J!.'I'l'!~i"¢ll |P|l"d|h'."illl'l".'\.l'l1 SOOI |‘Ij|!1' Ly gy 5:_’ wm &uw& dﬂ -‘rhrs |5-muJﬂr r
panic time, right? We're going te miss

our deadlines...

[y ||H‘ lE('IHih[, f.u'lh' 1|.1i|1: -il;1r||.|llp ::1|'r~[i1p§_|r~c,..l}'|1:..-ic"
Pexrra” days disappear quickly. And remember,
Moat is in work time, not actual time. 501
your company gives an extra Fricay ofl lor grea
work, that’s #hee dayvs of float lost because you are
lowing three developers for the whaole day

So when wiplanned tsks come up, voumay be
able to absorly some of the extra tmme, bt velooy
won't ke care of il of i

Chapter 4




Dum

(-\}_: You said to add unplanned tasks as red sticky notes. Do |
have to use colored sticky notes? And why red?

A: We picked red because regular tasks are usually on regular
yellow sticky notes, and because red stands out as a waming colar.
The idea i o gueckly see what's part of your planned stories (the
normal stickies), and what's unplanned (red). And red is a good “alert”
color, since most unplanned tasks are high-priority (like that customer
damo that came out of nowhera).

It's aiso mportant to know at the end of an iterabon what you worked
on.The red tasks make it easy to see what you deall with that wasn't
planned, so whan you're recalculating velocty and seeing how good
your estimates were, you know what was planned and what wasn't

Q_,_: So later on we're geing to recalculate velocity?

Af Absolutaly, Your team's velocty will be recalculated at the
beginning of every single iteration. That way, you can gel a realistic
astimate of your team's producivity. 0.7 is jusi a good conservative
place to start whan you don't have any previous iterabions to work
from.

Q: So velocity |s all about how me and my team performed in
the last iteration?

A: Bimgu. Melocily is @ neasune of how lasl yow amd your (eam
are working. The only way you can reliably come up with a figure for
that is by looking st how well you parformed in previous ierations.

thevejare ne
mb Questions

user stories and tasks

Q,: | really don’t think 0.7 captures my team’s velocity. Would
it be OK to pick a faster or slower figure to start out with? Say
0.65, or 0.B7?

A: You can pick a different starting velocity, but you have to stand
by what you pick. If wou know your leam already at the beginning of a
project, then it's perfectly alright 1o pick a velocity that matches your
teamn's performance on other projects, although you shoukd sfill factor
in a shghtly shower velocity at the baginning of any project. It always
{akes a little exfra time to get your heads around what needs 1o be
developed on a new project.

Remember, velocity is about how fast you and your team can
comfartably work, for real. 5o you're aiming for a velocity that you
believe in, and it's batter to be slightty on the conservative side at the
heginning of & new project, and then to refine that figure with hard
data before each subsequent iteration.

Velocity is NOT a
substitute for guocl
estimation; it's a
way of factnring

in the real-world
Per{ormance of you

and your team.

you are here » 145



you know where you are

We have a lot to do...

You're 1o tough spot, Doing some relactoring work s going o
cost you tme now; but the hope is that it will save you nme i the
long mun. In addition you have the new demo that vou need o
prepare for the Swoon GEOL

You've got more work to do...

rise work that's
needed for £},
the CEQ of ¢ demo that

R e

s Ta]
Days left
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user stories and tasks

..0ut we know EXACTLY where we stand

<Y The customer knows where you are

,\1 ey a'ﬂ-p 1_.uu1x|' !-;,-L'i‘)l I||4' OISO i];\'lu|k|'1| ETR I|||"-. l;,nt:-'.l.
exacthy what work thev™ve pdded, and vou can show them
exactly what the changes will impact,

-y {ou know where you are ;
You and vour development team are also on exactly the same
| e ||Ii|]i|’i'\ Ty '!-H‘l.ll IJl.'lilI'Il :1I'II| ”“' |I|“II‘|!| Wil rate, .Illiiﬁ

Ak [l .||[|||rLIL'|]| I||iu§_§\ [k a bt bleak, at leas 1Lk e i

|HI| '\.|1|.f_i; [FI.I"II' ||1'.'II|"| II'II. ||H' ‘iilllll .[.1“' I']I.I“I"Hﬂl"—. Are I'i'_||'|1| [l'll'f'!'

o vioiar weall, SH'EEESSEUI Sﬂh’WH.I‘E
:lewlnpmem is about
knowing where you are.

You know there are challenges, NOW.

Because voure monitoring Yo |H:gi1'-;'1 using yoair board Wil'l[ an ],[]](:[El"ﬁt’ﬂﬂl‘iiﬂg
okl I\,llll'.'r ||':_=|"||| TLUFYY Ill...il !lH'I" R L l.'ll:l.ll'i'lll_"l."'ﬁ :l]l,r'..“i '||

voui're going 1o keep things on track. Compare this with the D‘; yﬂul" Pt’BgrESS aﬂd
Big Bang “See vou later, Pl deliver something i 5 months™

approach from Chapter 1. Cl‘lﬂllfﬂgﬂﬂ, Jl'ﬂll can LEE]:I

1|-1'|.il|l liir' H:I,: Hi-ll:ll_' .1|I|HTIi-I'.'il. ‘_\.'HIJ I|i\EII-! kl (EEARY '!.'HII Were .EII -ﬂuld cus‘lmner i" 'I:LE lﬂﬂ'
tnnatae ditil day S0, or even day 900 With vionr board and } P‘

WALr |.IH'|'|:|-I|II'.\'|| e YTOLE ]'C.IH A .E!IITIH"!“;III'[".' 'r'.flil[ :I'|r|.|\|'|' and &elj"l'El' sn{lwar‘e

Facing, andd thin gives voun the edee o make the calls o

)
keep vour development heading towards success, Wl[f'ﬂ ils I'I'E'E{IECL

Cometimes you |l hear
this r:nrcrrcd to ai the
watectall approach

All is far from lost! We'll tackle all these problems
in Chapter %, when we dig deeper into good class and
application design, and handle the customer demo.
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meat velocity

Head First: Welcome. Velocin: glad vou conld make
time in vour busy day to come talk with us.
Uatnnlty: My ]“ﬂl'ilﬂu'm it’s nice 1o be here,

Head First: So some would siay that you have the
poteriiial w save a project s i ensis, doe perhaps
to surprise changes or any of the other pieces of extra
work that can hit a plan. What would you say to those

preople?

uﬂl’nﬂltﬁff Well, I'm 1':*:-|]|'_. 1 ﬁllill"l'hl‘l'ﬂ tov [ Biomest,
I'm more of a salery net and conflidence kinda goy
Head First: What do vou mean by “confidence™?
Velocity: I'm most wielul when you're trving to
come up with realistic plans, but not for dealing with
[}]1‘ “"E'xi]!':'ll“[l.

Head First: S0 you're rea
begimning ol a project?

v only useful at the

Velocity: Well, I'm uselul then, but at that point
I'm usually just set to py default value of 0.7, My
role gets much more mieresting as vou meove from
Fiteration | to leration 2 and onwards.

Head First: And what clo you offer for each
iteraton, conhdence?

Ly ] W “a an T " - I + ™
VeIloCITy: Absolutely. As you move Irodn one ieration
to the next vou can recaleulate me to make surve that
vour can successfully complete the work you need o

Head First: 5o vou're more like a retrospective
plaver?

Velocity: Exactly! I tell you how Last you were
performing i the last teration. You can then take
that value and come uprwath a chunk ol work in the
rest irersron tar vou can be mach more conliden
that you can accomplish,

Chapter 4

This week's interview:
Keeping pace with Velocity

Head First: But when the unexpected comes along,..

Velocity: Well. [ can’t veally help too much with
that, except that i yvou can increase your team'’s
velocity, ol might be able o G m some more wiork,
Bunt that's a risky approach...

Head First: Risky because vou really represent how
fast vour team works?

Velocity: That's exactly my point! [ represent how
fast VO Teain wirks, I 1 LAY st Wi anl Volir
tean, that’s 3 developers total, can get 40 days of
work done inan teration, that's 20 work davs long,
that doesn't mean that there's 20 days there that vou
could possihly use i vou just worked harder, Your
tenm s always working as hard as they can, and 'm
a tmeasure of that The dungﬂ' 15 when ]J:'npi:' start
using e s i pool o posible extra davs of work...

Head First: 5o, i vou could sum yoursell up m one
sentence, what would it be?

Velocity: I'm the guy that tells vou how fast vour
team worked i the last teration. m a measure

ol how vou perform in reality, based on how vou
perlormed i the past, and Pm here to help you plan
Yenar I“.'."l'l‘“iﬂ.'l'l“- e ‘illi“i‘jﬂ.‘“]l}:

Head First: Well. that’s actually two sentences, but
v Tl Ten you et away wills thon, Tlanks for making
the tume to come here t:u‘|:|3', ‘h"{'hu'ﬁ}'.

Velocity: 11's been a pleasure, mice 1o get some of
these things oll” o my chest.,



